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SCRUTINY COMMITTEE REPORT 

 

 

 

 

To:  Chair, Ladies and Gentlemen 

Recovery, Transformation and Improvement (RTI) Plan 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 Following setting a balanced budget for 2019/20, the Council asked Welsh 

Government for support to face the challenges ahead.  The Minister for Housing and 
Local Government appointed an external Improvement and Assurance Board.  This 
Board carried out a rapid assessment exercise outlining areas of focus.  With support 
provided by Welsh Government, the Council responded by developing a Recovery, 
Transformation and Improvement (RTI) Plan, meeting the timescale set by the 
Minister.  During the development of the RTI Plan, the Council, and its support, 
identified 3 priorities areas.  These are: Improving Standards in Education; 
Increasing Resilience in Social Care; and Economic Recovery following the 
coronavirus pandemic.   

 
1.2 The first version of the RTI Plan was shared with Senior Officers of the Council in 

August 2020 and at the first opportunity with Elected Members in September 2020.  
Both these groups agreed with the priority areas, key underpinning principles and 
areas to support the change.  These are: Environmental Well-being; Digital 
Transformation; Commercial Opportunities; Healthy Organisation; and Governance 
Improvement.   

 
1.3 Key programmes of work have been, or are being, developed to deliver the RTI Plan 

and, in doing so, address the findings of the rapid assessment exercise.  The RTI 
Plan supports and enables the efficient and effective delivery of the Council’s 
corporate plan and well-being objectives.  Through delivering the plan, outcomes for 
the residents of Merthyr Tydfil are likely to improve.   

 
1.4 Workshops have been set up for Elected Members, Scrutiny Members and Officers 

to work together to refine the RTI Plan.  The RTI Plan is being built into forward plans 
and a focus on performance is increasing.  Quarterly business reviews and a 
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corporate dashboard are being designed to better monitor and challenge our 
performance and drive improved outcomes. 

   
1.5 The Council has greatly benefited from, and appreciates, the support provided by 

Welsh Government.  This support has allowed focus to be placed on key areas for 
improvement and provides additional challenge and assurance as part of monthly 
Board meetings.  The Council will continue to develop, refine and deliver the RTI 
Plan to improve outcomes.  If successful in delivering the RTI Plan, the Council will 
no longer require support from the Board.   

   
 

2.0 RECOMMENDATION(S) 
 
2.1 The content of this report be noted and debated. 
 

 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 After setting a balanced budget for 2019/20, and considering future financial 

challenges, the Council took a proactive step and asked Welsh Government (WG) 
for support.  The Minister for Housing and Local Government appointed an external 
Improvement and Assurance Board (IAB).  The IAB is led by 4 external advisors; 3 
former senior Local Government Officers and chaired by a former senior member of 
the Welsh Local Government Association (WLGA).  Board meetings are held 
monthly and are attended by our regulators and a representative from the WLGA.  
From Merthyr Tydfil County Borough Council, attendees include; Cabinet Members, 
the Leader of the Opposition and Deputy Leader of the Opposition along with Senior 
Members of staff, as the agenda requires.   

 
3.2 The 4 advisors carried out a rapid assessment exercise, outlining 12 key findings 

that the Council needed to address.  These are:  management and organisational 
structure (to consider work spans of roles and staffing structures); the staffing 
capacity; support to develop a transformation / improvement plan; increase 
partnership working; Member development; Scrutiny development; Corporate 
finance; Corporate procurement; Transformation/Change; Education; Social Care; 
Leisure Trust.   

 
 
3.3 Why do we need a Recovery, Transformation and Improvement Plan? 
 

To address these outcomes, we began to develop a ‘Transformation and 
Improvement Plan’ in early 2020/21, with external support provided by WG.  As this 
started, the Country entered lockdown following the onset of the coronavirus 
pandemic.  As such we worked with the same support to consider high level recovery 
as part of the plan.   
 

 
 
 
 
 



This plan considers 3 essential elements, namely:  
 
 

our recovery from the coronavirus pandemic (including how we can learn 
from our experiences to shape our way forward);  

 
our transformation (the things we need to change to increase sustainability 
and improve);  

 
all leading to our improvement (addressing the key performance issues to 
improve outcomes for our residents).   

 
This forms the first version of our ‘Recovery, Transformation and Improvement Plan’ 
(RTI Plan) and helps us addresses our immediate risks identified in the rapid 
assessment exercise but also the longer-term.  The RTI Plan was requested by the 
Minister for Housing and Local Government, through the IAB, in the summer of 2020.  
Appendix 1 shows the summary RTI Plan.   

 
 
3.4 What is the Recovery, Transformation and Improvement Plan? 

 
When working with the support provided to the Council through WG, it was clear our 
performance was not as we would expect in some areas but spread across the 
Council.  As well as our performance data, we considered corporate risk, our 
financial position, our resources (including staffing capacity) and regulator reports.   

 
The key emerging themes were to improve our education standards and to consider 
performance and continuous improvement more generally, addressing our lack of 
capacity and resilience (in doing so addressing findings from regulator reports and 
the rapid assessment exercise) and how we will support the economy to recover 
from the pandemic.  The last point is also a preventative measure to try to reduce the 
impact of the pandemic on our residents.  For example, if we can limit unemployment 
though supporting businesses, we can also reduce demand on our benefits system.   

 
To address these points, we need to recover from the pandemic and transform the 
ways we work.  This means we need learn from how we have worked through the 
pandemic and take forward aspects of working practices that have benefited us and 
in doing so apply the 5 ways of working (see Appendix 2) from the Well-being of 
Future Generations (Wales) Act 2015.  The main examples here are: making sure 
we are continuing our journey to reduce our carbon footprint and reach our recycling 
targets (Environmental Well-being); considering any commercial opportunities; 
making sure our digital offer meets the needs of our services now and in the future; 
having the right workforce with the right skills (Healthy Organisation); making sure 
the way we work is effective and efficient with the right structures in place 
(Governance Improvement).   

 
 
 
 
 
 
 



This forms our Recovery, Transformation and Improvement Plan. 
 
We have 3 priority areas: 
 
 
 
 
 
 
 
 
 
 
Key areas supporting the plan: 
 
 
 
 
 
 

 
 
 
 
 

  

 
 

Supporting the change will allow us to work with the priority areas of the RTI Plan 
(and wider corporate plan) to enable us to recover, transform and improve.  The 
detail of these work programmes will be driven by our priority outcomes.  This is 
explained in more detail in sections 5 and 6 below. 

  
 
3.5 How does the Recovery, Transformation and Improvement Plan fit in with 

other plans and strategies? 
 
A key focus of the RTI Plan is to ensure that we can economically, efficiently and 
effectively deliver our strategies, well-being objectives, corporate plan and priorities 
to provide better outcomes for the residents of Merthyr Tydfil.   
 
To illustrate this, we have focused on how the 3 RTI Plan priorities fit with our well-
being objectives and priority outcomes (from our corporate plan).  In other words, if 
we deliver the RTI Plan, there is a greater likelihood that our outcomes will improve.   
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Although not an improvement priority in the RTI Plan, by including the key elements 
of our Environmental Well-being objective, we will also address longer-term 
ambitions and sustainability.   

 
 
 
 
 
 
 
 

 
 

 
The RTI Plan is underpinned by 4 council-wide programmes.  These help 
us consider our digital opportunities, become more commercially aware, 
have the right resources (a Healthy Organisation) and good governance 
(the way we work). 
 
Through delivering the plan, we will not only improve outcomes in our 

corporate plan but also improve how we contribute to the 7 national well-being goals 
(Appendix 3).   
 

Priority Outcome 
Improve the educational 
outcomes for all children 

and young people 

Well-being Objective 
Children and young people get the best 
start to life and are equipped with the 

skills they need to be successful learners 
and confident individuals 

Priority Outcome 
Ensure people are able to 

live independently and 
safely within their 

communities 

Well-being Objective 
People are empowered to live 

independently within their 
communities, where they are safe and 
enjoy good physical and mental health 

Priority Outcome 
Developing the 

environment and 
infrastructure for 

businesses to flourish 

Well-being Objective 
People feel supported to develop the 
skills required to meet the needs of 
businesses, with a developing; safe 

infrastructure which makes Merthyr 
Tydfil an attractive destination 

Priority Outcome 
Maximise efficient use of 

materials and resources by 
means of the waste 

hierarchy 

Priority Outcome 
Communities protect, enhance and 

promote our environment and 
countryside 



4.0 WHERE WE WERE 
 

4.1 Following the rapid assessment exercise, WG allocated support for the Council to 
develop the RTI Plan and 2 main areas of concern (Education Standards and 
Resilience in Social Care).  This support, and challenge from the IAB, resulted in this 
first (also the current) version of the RTI Plan.  This was drafted in August 2020 to 
meet with the timeline set by the Minister for Housing and Local Government.  This 
was approved by the IAB with the understanding it is a live document and needs to 
meet the needs of our transformation journey.   

 
4.2 When developing the RTI Plan we considered performance data from previous years 

and Public Accountability Measures (PAMs) comparator data allowing us to measure 
how our performance related to other Councils.   

 
4.3 Education data in our Annual Performance Report (APR) for 

2018/19 showed school attendance had fallen (primary schools 
pupils down from 94.3% in 2017/18 to 93.9% in 2018/19; 
secondary schools pupils down from 93.0% in 2017/18 to 
91.8% in 2018/19) and the comparative data regarding 
outcomes at key stage 4 needed addressing, with Merthyr 
Tydfil being the lowest in Wales.  There were other areas from across the Council 
where performance had decreased, but when cross referenced against our corporate 
risks (where the school attainment risk is scored as 25), education standards caused 
higher concerns.   

 
4.4 When conducting the capacity exercise (an exercise carried out 

in 2019/20 assessing the operational staffing capacity risk) 
again key areas of the Council needed to be strengthened 
(these areas have been reported to Council for growth as part of 
the budget setting process).  One area of concern regarding 
resilience was Social Care.  Although not a major performance 
concern, the resilience of the service was.   
 

4.5 Even though significant improvement was being felt in 
developing the economy, 2018/19 data showed negative trends 
in the number of business births and deaths (when compared to 
the previous year).  The ‘Centre for Towns’ produced a report in 
April 2020 called ‘The effect of the COVID-19 pandemic on our 
towns and cities’.  This report considers the whole of the UK.  In 
this report, towns with high reliance on retail and pubs and restaurants and ex-
industrial towns were highlighted as likely to experience high negative impacts 
following the coronavirus pandemic.  This and the work already being done regarding 
the economic growth strategy outlined increased risk around the economic position 
post pandemic.  As such it was clear we needed to focus on the economic recovery 
of the County Borough.   

 
4.6 This provided the rationale for the 3 priority areas on the RTI Plan.  If these are not 

addressed appropriately, it is likely that the Council would not be able to fully deliver 
the corporate plan.   

 
 
 



 
4.7 It became clear very quickly that to deliver the RTI Plan 

priorities and improve, we would also need to recover and 
transform.  As well as our environmental well-being, we have 
outlined 4 areas to support the RTI Plan.  These are: Digital 
Transformation; Healthy Organisation; Commercial 
Opportunities; Governance Improvement (explained in 
Section 5 below).   

 
4.8 A basic mission statement for the RTI Plan was constructed using feedback from 

Committees and Officer/Elected Member workshops that took place over the last few 
years regarding budget setting.  These are: Engaging with all our stakeholders; 
Tackling issues through addressing root causes; and Adopting new ways of working 
that lead to better outcomes.   

 
4.9 Following approval of this first version of the RTI Plan by the IAB and submitting the 

RTI Plan to the Minister for Housing and Local Government within the required 
timeframe, virtual workshops were held as soon as possible with Senior Officers 
(August 2020) and Elected Members (September 2020).  The 3 priority areas and 
supporting themes were agreed at these workshops.  Timescales and Covid 
restrictions did not allow for the development of the RTI Plan to be developed in the 
conventional way of meetings or workshops at the Civic Centre.   

 
 

5.0 WHERE WE ARE NOW 
 
5.1 We have developed key programmes under each of the 3 priority areas to ensure we 

address the issues outlined above.  However, there is scope to further refine and 
shape these going forward.  Our key strategies, such as the Raising Aspirations 
Raising Standards (RARS) strategy for example, form a significant focus of the RTI 
Plan.   

 
5.2 We have worked with partners to develop our RARS strategy to 

improve our education standards.  Council approved the RARS 
Strategy on the 25th November 2020.  In responding to the 
pandemic and supporting future recovery, we have helped over 
500 learners who were previously digitally excluded by providing 
Chromebooks and devices to support internet connection.   

 

5.3 In responding to the pandemic, Social Services have used digital 
technology to continue to provide key services to our residents.  
We have seen better partnership working and collaboration in 
responding to the pandemic.  We have also developed and 
approved key pieces of work in delivering the RTI Plan.   

5.4 In September 2020, Council approved the reconfiguration of Peripatetic Social 
Workers Posts to Peripatetic Support Workers in Children’s Services and Cabinet 
approval was gained for Foster Care Incentives in February 2021.  Both will increase 
our resilience in Children Social Services. 

 



5.5 In February 2021, Council approved the ‘Preparation for Adulthood - Transition 
Policy’ and the ‘Adult Services Advocacy Strategy 2020-2023’.  This means 2 key 
aspects of the plan can be delivered in Adult Social Services.   

 
5.6 We are working with partners to develop an Economic Recovery 

Plan.  Our Economic Growth Strategy and Economic Recovery 
Board enables us to work together to support the economic 
recovery of Merthyr Tydfil.  We are developing a 15-year 
economic vision for Merthyr Tydfil.   

 
5.7 Our teams have worked together to administer £22,449,264 (as at the 23rd February 

2021) of Welsh Government grants to support businesses.   
 
5.8 We are developing and growing connections between the business sector and 

Merthyr Tydfil’s education providers.  A Business, Education and Training 
Partnership has been set up to develop and grow connections between the business 
sector and education providers in Merthyr Tydfil. 

 
5.9 We have also developed key pieces of work supporting our Environmental Well-

being section of the RTI Plan.  We have developed areas of work to support the RTI 
Plan.  These were arrived at based on the need to deliver the priority sections in an 
efficient and effective way.   

 
5.10 We will continue to engage with residents regarding recycling 

through our Keeping up with the Joneses programme.  We are 
working to reduce our carbon footprint by making our buildings 
more energy efficient as part of our Decarbonisation programme.  
We are using our resources and continuing to engage with our 
residents to ensure frontline continuity.   

 
 
5.11 Digital Transformation – We are: supporting our learners as 

outlined above; using technology in how we work (e.g. MS 
Teams, soft-phones so that our staff can use their desk phone 
through their laptops); developing our infrastructure so we can 
continue to work during the pandemic (making sure our network 
is fit for purpose); developing how we better analyse and present 
our data so that we can improve how we monitor performance 
and plan ahead (this is part of a regional project that is in the development stage).   

 
5.12 Healthy Organisation – Improving the way we are recruiting and monitoring staff 

performance by improving our digital offer; We have invested in our staffing resource 
through our capacity exercise. 

 
5.13 Commercial Opportunities – We are refocusing our plans; Council approved a 

Commercial Manager post as part of the budget setting process (identified as part of 
the capacity exercise). 

 



5.14 Governance Improvement – Digital technology is being used to continue to involve 
our Elected Members; our Scrutiny self-evaluation is being analysed following 
feedback from our Elected Members and Staff; we are working with the Welsh Local 
Government Association (WLGA) to develop e-learning modules. 

 
5.15 We are using existing governance structures to deliver and monitor the RTI Plan.  

These have been updated to be fit for purpose.  Our officer meetings allow us to 
deliver the plan.  We hold a weekly meeting with our Corporate Management Team 
to monitor delivery.  A programme dashboard allows us monitor progress.  This 
feeds into the monthly IAB meetings.   

 
5.16 To involve our Elected Members and Scrutiny Members we have set up a process 

where we hold monthly workshops.  The first of these workshops was held on the 
23rd of February 2021.  The purpose was to recap the September workshop, 
including providing an update on progress, but also to gather the views of Elected 
Members and Scrutiny Members.  Key questions such as, ‘Do you feel this RTI Plan 
is taking the Council in the right direction?’ and ‘What are your views on how we can 
engage with you on refining the RTI Plan?’ were discussed.  Feedback was very 
positive and need for continued workshops supported.  It was felt that the RTI Plan is 
taking the Council forward in the right direction and we can use the workshops to 
work together to refine and review the plan.  It was also agreed to build the RTI Plan 
into scrutiny forward plans, with this already being done in some cases.  The RTI 
Plan will also be included in the Cabinet Forward Plan.   

 
5.17 We have invested £705,000 as a result of the first phase of the capacity exercise to 

bolster our staffing, including adding resilience to Social Care, addressing changes in 
Education (e.g. Additional Learning Needs (ALN)) and other areas where we 
identified risk.  This investment also addresses issues or recommendations from 
regulators (e.g. Environmental Health). 

 
 

6.0 WHERE WE WANT TO BE 
 
6.1 Ultimately, we want to deliver the RTI Plan to provide better outcomes for the 

residents of Merthyr Tydfil.  This means we will have improved on our performance 
and in turn will mean we will better contribute to the 7 national well-being goals.   

 
6.2 In achieving this and delivering our RTI Plan, it will mean that we will no longer 

require the support of the IAB provided by WG.  The Council appreciates this support 
that has allowed us to arrive at this point and providing focus for us to transform and 
improve.   

 
6.3 To be in this position we will not only need to improve but also ensure we are 

sustainably doing so.  This means longer term financial planning and continuing the 
learning from changes during the pandemic.  Utilising external funding and our 
partnership working is going to be key to this. 

 



6.4 It also means that we will see improved education standards and an increase in our 
resilience in Social Care.  We will be in the best position to recover in terms of the 
services we deliver and the wider economy.  This will be supported by good 
governance, scrutiny and a focus on performance.     

  
 

7.0 WHAT WE NEED TO DO NEXT 
 
7.1 It is important that we continue to drive forward our recovery, transformation and 

improvement agenda.  We want to use our workshops to further refine the RTI Plan.  
This is likely to be an iterative process as we continue to review how the plan is 
helping us improve outcomes for our residents.   

 
7.2 The RTI Plan will be built into our corporate plan (Focus on the Future – Well-being 

in our Community).  The priorities and principles in the RTI Plan will help us better 
deliver the corporate plan, again improving outcomes.  This will help us answer the 
question of ‘so what?’, in terms of how our plans are helping us improve.   

 
7.3 We will continue to engage with Elected Members and Scrutiny Members as we 

work together to take this Council forward.  As mentioned above, the RTI Plan (along 
with the corporate plan) will be built into Scrutiny and Cabinet forward plans.  This 
monitoring and challenge will form a key part of our governance.  It will also help us 
to communicate the plan and provide regular updates.  Alongside this, internal 
programme teams have been, or are being, set up (e.g. the Economic Recovery 
Board and the Business, Education and Training Partnership), allowing us to deliver 
the RTI Plan.   

 
7.4 Improve how we monitor our performance.  We are planning to introduce Quarterly 

Business Reviews (QBRs) and a corporate dashboard containing key data such as 
performance, finance, risk, compliments and complaints and progress in delivering 
the RTI Plan.  This is currently in the design stage and will form part of discussions in 
workshops going forward.  The purpose of QBRs is to gain a better understanding of 
our performance and outcomes so that we can increase our focus for improvement.  
It should be noted that comparative data will not be available for 2020/21 due to the 
coronavirus pandemic. 

 
7.5 We will need to consider how we fill any skill and/or capacity gaps.  As we change 

the way we work and improve, we may need to have different skill sets or change our 
capacity.  It can be viewed as the next logical step following the capacity exercise 
undertaken last year.  Alongside this we will need to make sure that we can finance 
the plan.  We will consider how we can use external funding to help us achieve this.  
We have already committed financial support to the RTI Plan through the budget 
setting process and existing budgets (e.g. improving our digital offer in response to 
the coronavirus pandemic). 

 
7.6 We will continue to strengthen our governance, including our scrutiny.  We will use 

the outcomes from the scrutiny self-evaluation exercise to help us do this.  A 
feedback workshop with Scrutiny Members is planned for late March.   

 
7.7 We want to use lessons learnt throughout the coronavirus pandemic to develop our 

services.  For example, we want to build on our partnership working internally and 
with other organisations.  We will use these approaches in how we recover from the 



coronavirus pandemic; something that we will be working on over the upcoming 
months. 

 
 

8.0 CONTRIBUTION TO WELL-BEING OBJECTIVES 
 
8.1 In section 3.8 above, we explained how the priority areas and other key elements of 

the RTI Plan improve the delivery of our well-being objectives, corporate plan and 
ultimately our priority outcomes.  Appendix 3 outlines how the RTI Plan helps us 
contribute to the 7 national well-being goals.   

 
8.2 By improving our education standards, we will provide better 

opportunities for all learners.  This makes clear links to the Best 
Start to Life objective, especially equipping our children and young 
people with the skills they need.   

 
8.3 Through increasing our resilience in Social Care, we will be better 

able to deliver our Living Well objective.  The increased resilience 
will enable us to deliver our preventative agenda and empower 
people to live independently.  As part of our recovery we will focus 
on how to address well-being to enable people to enjoy good 
physical and mental health.   
 

8.4 Our economic recovery will directly help us deliver the Working 
Life objective.  By strengthening the economy, mitigating 
unemployment and integrating plans with the Best Start objective, 
we will support people to develop skills and provide opportunities 
for employment.  Continuing to work together, we will be better 
placed to support businesses. 
 

8.5 Environmental well-being considers 2 main aspects as part of the 
RTI Plan.  These are Recycling (including Reuse) and 
Decarbonisation.  Both these elements will help us protect, 
enhance and promote our environment and countryside. 
 

8.6 Supporting the change will allow our 3 priorities and 
environmental well-being to be delivered in the most effective and 
efficient ways possible.  The areas of digital transformation, 
commercial opportunities, a healthy organisation and good 
governance will mean we can change as required to provide 
better outcomes for our residents.  This underpins how we can 
deliver our well-being objectives.  As the RTI Plan develops, these areas will be able 
to support the requirements.   

 

 
ELLIS COOPER 
CHIEF EXECUTIVE 

COUNCILLOR LISA MYTTON 
COUNCIL LEADER  

 
 



Appendices 

Appendix 1 – Summary RTI Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 2 – 5 Ways of Working 

 

Long term 
The importance of balancing short-term needs with the need to safeguard the ability 
to also meet long-term needs. 

 

Prevention 
How acting to prevent problems occurring or getting worse may help public bodies 
meet their objectives. 

 

Integration 
Considering how the public body’s well-being objectives may impact upon each of the 
well-being goals, on their other objectives, or on the objectives of other public bodies. 

 

Collaboration 
Acting in collaboration with any other person (or different parts of the body itself) that 
could help the body to meet its well-being objectives. 

 

Involvement 
The importance of involving people with an interest in achieving the well-being goals 
and ensuring that those people reflect the diversity of the area which the body serves. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 3 – How the RTI Plan contributes to the 7 national goals 

 National Goals 
Parts of the RTI Plan that improve how 
we contribute to the National Goals 

 
 

Efficient use of resources, skilled, educated 
people, generates wealth, provides jobs 

Improving our Education Standards 
Economic Recovery 
Environmental Well-being 
Healthy Organisation 
Commercial Programme 

 
Maintain and enhance biodiversity and 

ecosystems that support resilience and can 
adapt to change (e.g. climate change) 

Environmental Well-being 
Digital Transformation 

 
People’s physical and mental well-being is 

maximised and health impacts are 
understood 

Improving our Education Standards 
Increasing our resilience in Social Care 
Healthy Organisation 

 
People can fulfil their potential no matter 
what their background or circumstances 

Economic Recovery 
Healthy Organisation 
Digital Transformation 

 
Communities are attractive, viable, safe and 

well connected 
Economic Recovery 
Environmental Well-being 

 
The Welsh language and culture are an 
integral part of our communities, and 

contribute to the rich heritage of the country 

Economic Recovery 
Governance Improvement 

 

Taking account of impact on global well-
being when considering local social, 

economic, environmental and cultural well-
being 

Improving our Education Standards 
Increasing our resilience in Social Care 
Economic Recovery 
Environmental Well-being 

 

 

 

 

 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

   
 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 


